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HE THONG ASSET 360
Giai phap Toan dién Dinh gia & Quan ly Tai san Bao dam
M hinh Chuyén déi s8 & L6 trinh Ung dung Chién lugc cho Daéi tac
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Tong quan Hé thong Asset 360

Giai phap cong nghé ndi bo duoc xay dung trén nén tang
BPM Camunda, chinh thirc trién khai tir 01/08/2025.

Hé théng la nén tang so6 hda tap trung, quan tri toan dién dit liéu
va nghiép vu Tai san bao dam (TSBD), tich hgp xuyén sudt vdi cac
hé thong 16i (Core Banking) trong hanh trinh cap tin dung.
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Nén tang: | Pham vi: Muc tiéu:
BPM Camunda Pinh gia + ' D{r liéu tap trung, |
Quan ly Kho 100% S6 héa, |

San sang Al
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Muc tiéu Chién luvgc & Hiéu qua Van hanh

Muc tiéu Van hanh Muc tiéu Chién luoc
» - S6 héa 100%: Loai bd ho so gidy » - Quy hoach dir liéu: Chuan hoa danh muc TSBD
» - Tw déng héa: Phan luéng & phan cong theo rule » - Dong bo hoa: Xuyén sudt hanh trinh tin dung
» - Kiém soat: Minh bach, truy xuat audit trail » - Tuong lai: Data Lake cho Al/Automation
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Kho gia Tai san so sanh

% - Luu trlr @ liéu: Dat,
Chung cu, Xe

-, - Phan loai tin cay: Bén thur

ooo

3 vs Lich st dinh gia

@ - Tu dong xac dinh gia tri
tlr dir liéu nguon

Data Warehouse

Quan tri Bang gia & Tra ctru

{7 - Cap nhat gia thi truong:
Can ho, Xe

() - Tra ctru nhanh: HoO trg Bon vi
kinh doanh tu van tuc thi
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Toi vu Héa Van hanh Pinh gia

Phan luong Tu dong App Mobile Thuc dia Quan ly Phi

Trung tam

Thué ngoai

Tu dong xéac dinh luéng (BVKD, Gai ¥ lich trinh (GPS) va dong bd Tich hop Cong thanh toéan, tu
Trung tam, Thué ngoai) va phan hinh anh/thong tin tic thai ve dong sinh QR Code va gach nog
cong can bd theo dja ban/load hé thong
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Phdan hé Quan ly Tai san Bao dam

—  Kiém ké Ky thuat so:
L%’ﬁ . QR Code trén phiéu kho

(\. Quy trinh khép kin:
&_‘ Quan ly ho sa nhap,
&3 gilp kiém tra turc thi.

S XUat, muon chit ché.

Luu kho &
*_ Kiémkeé

Tuan tha: HO trg kiém Chuyén doi dir liéu:
ké dinh ky, audit trail Migration toan bo tu
hé thdng c.

day du.
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Kién truc Tich hop & Hé sinh thai

CoreT24
Khach hang & TSBD

Digilending Risk
Két qua dinh gia

- ASSET 360

( ) Luu trir dién tur

Digilending Ops

Luong ho so & Kho

Epayment Gateway
Thu phi tu dong
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Lgi ich Cot 16i & Gia tri Mang lai

Van hanh
(Operations)

- Giam thoi gian xu ly ho so

- Giam 16i tac nghiép thu
cong

- T6i uu nhan su nho phan
cong tu dong

Quan tri Roiro
(Risk)

- Kiém soat chat luong
(dac biét thué ngoai)

- Audit trail: Luu vét toan
bod thao tac

- Dir liéu san sang cho
kiém toan

Chién lugc
(Long-term)

- Xay dung Data Lake TSBD

- Nén tang cho mo hinh AVM
(Dinh gia ban tu déng)

- U‘ng dung Al trong tuong lai
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Tién

[
|

-— MVP 1 - P4 hoan thanh %

~/ Quan tri kho gia &

Bang gia

/ Luéng dinh gia tai
Bon vi kinh doanh

~/ Phé duyét & Théng bao
dinh gia tu déng

do Trién khai Thuc té

Trang thai hé thdng tai thoi diém 02/03/2026

MVP 2 - Dang van hanh (Live)

—————————— (e Live

%

v Phan luéng & Phan cong
tu dong (Rule-based)

v Quan ly kho toan dién
(Nhap/Xuat/Muon)

v Tich hgp thu phi &
Digilending

v Chuyén doi dir liéu tir hé
thong ci
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Kinh nghiém Thuc tien & Bai hoc Trién khai

Thach thire (Challenge) Bai hoc & Giai phap (Solution)

Chuan hoda dit liéu quan trong
hon tinh ndng. Can quy hoach
chuan ngay tir dau.

D{r liéu cli phan tan, thiéu
chuan hoa.

Thiét ké API-first va dam bao
kha nang ma rong
(Scalability) gap 3-5 lan.

Tich hgp nhiéu hé thong
vé tinh khac nhau.

Rule Engine phai linh hoat
(Configurable), han ché
hard-code.

Quy trinh chinh sach thay
doi thuong xuyén.
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Kha ning Ung dung Chién luoc tai KB Bank

M hinh Asset 360 tuong thich cao véi méi trudng
ngan hang quodc té nho kién trdc linh hoat.

S:éi%

_-}.
"FT""

Asset Data Hub
Tap trung: Single
Source of Truth.

Rule-Based Engine:
Tu dong hoa theo
khau vi rai ro.

Kién trac Mo:
Dé dang diéu chinh Tich hop API véi
quy trinh. Core Banking.

Workflow Low-code:
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Lo trinh Trién khai Dé xuat

Automation
iy (Tu dong hoa)
Dlgltlrzatlﬂn . Ap dung Rule phan ludng,
(So hoa Quy trinh) ki€m soat chat lugng.

: Tin hoc hda luéng dinh gia 2 17 . 3"53533153'-“ " S
Foundation & kho, tich hop Core. s Po. . f:
(Chuan héa Dit liéu)
Xay dung danh muc chuan,
thiét ké cau truc dir liéu.

~Advanced Al
(Ung dung Nang cao)

Analytics bién dong gia,
Al phat hién rui ro.

Automation
(Tuw dong hoa)

Ap dung Rule phan luéng,
kiém soat chat luong.
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Gia tri Mang lai cho KB Bank

Chuan héa: Tap trung ) Minh bach: Nang cao
dir lieu TSBD. :: : (ﬁ\%‘] chat lwong dinh gia.
Tap trung diéu du liéu, —e .ﬂ Nang tuong dinh gia,

rang cao nhién nguai
cho nham.

than soat rai ban dang
nanh r?t noi hao.

Toc do: Rut ngan

|47 Kiém soat: Giam sat
thoi gian xt ly (TTM). :

[ ]

®  tuan thu & ri ro.

Mo rong: San sang cho Al
& quy mo Ion.

& NotebookLM



Két luan & bé xuat Hop tac

Hé thong Asset 360 Ia md hinh da duoc
chirng minh hiéu qua thuc té. Chung toi
san sang chia sé kinh nghiém va cong
nghé nay dé ho trg KB Bank tdi uu hoa
cong tac quan tri tai san.

Thao luan chi tiét vé Giai doan 1:
Chuan hoéa Dir liéu (Foundation
Phase) dé xay dung nén tang virng
chac cho KB Bank.
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